Action Plan for Learning
DW Poppy Secondary
2021-22
School Context
•

•

D.W. Poppy is a comprehensive secondary school (grades 8 to 12) located in rural
Langley with a student population of 759 and approximately 90 staff members. Our
student population is a very diverse group with 99 Aboriginal Students, 58 International
students and 141 students with Special Needs.
One unique aspect of our school is the rural nature of Poppy and large catchment area,
many of our students are bussed to and from school every day. In addition to a wide
variety of academic and elective courses that are offered, Poppy also has an extensive
array of extra-curricular opportunities for students that extend beyond the regular
school day.

Vision

•
•

•
•

Our common vision is built around "Fostering a Culture of Learning at Poppy."
Our inquiry question that is driving our vision this year is, "How do our instructional and
assessment practices at Poppy lead to an increase in student hope, efficacy, and
resiliency?"
Through the lens of hope, efficacy, and resiliency, we can ensure that student socialemotional well-being is addressed
By focusing our Action Plan on improving quality instruction and assessment in the
classroom, we believe that this will improve learning for all students which will increase
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•

•

their level of hope and efficacy, thus ensuring more student resiliency and success for
ALL of our students as they move towards transitioning out of school after Grade 12
Specifically, this year our lens will focus on:
o how our instruction and assessment supports our BIPOC and vulnerable learners
through increasing staff/student awareness and curriculum delivery
o Implementing a structure that focuses on the first two questions of the PLC and
RTI model
§ What do we want our students to learn?
§ How will we know when they have learned it?
Our APFL aligns very clearly with the District’s Framework for Enhancing Student
Learning as our entire plan is built around enhancing student learning for all
students. We believe that by focusing on improving our assessment practices at Poppy
and linking them directly to the redesigned curriculum, curricular competencies and
core competencies, student learning for ALL students will improve which will ultimately
improve our school completion rates and successful transition from school.

Team
•

•
•

•
•

•

The key drivers of our Action plan are our Administrative team and Department Heads.
They are key to the implementation as they discuss how to work with their teams to
ensure alignment with the school Action Plan.
The Admin team is leading the planning around the overall school goal and is designing
staff learning through staff meetings and Pro-d opportunities around this goal.
Department Heads are leading the planning within their department as each
department has established a department goal that is directly linked to our overarching
school goal.
All staff members are involved through their feedback at staff meetings and through
professional development (School Improvement) Days
Students are playing a role in our planning as we are using their feedback previously
from the Grade 10 Learning Survey and Tell Them From Me Survey to work with our
staff on how to improve the Culture of Learning in our building. Given the nature of
some of the data provided in the survey, we are also forming student voice groups made
up of a group of diverse students in our school who will be meeting together to allow us
to dig deeper into some of the feedback that students have indicated in the survey.
The district support team is available to assist in any areas that we don't feel equipped
to lead the learning in our building and have been utilized since the beginning of the
year (ie. School Improvement Day and September Staff Meeting)
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Community
•
•
•

•

•
•

•

Parents are the community group most invested in our school and students' success for
our APFL.
Parents will want to know what our school goal is, why we have chosen that as our goal,
what steps we are taking to achieve that goal and ultimately our results.
We currently communicate to our parents through our PAC meetings, newsletters and
our website. We will be discussing our current school goal at our November 2021 PAC
meeting and share some of the work we have already done this year at our School
Improvement Day and initial Staff Meetings.
Community is well aware of SBG as we are now in year three of implementation. This
has allowed us to shift our focus to maximizing SBG to assist us in the development of
Prioritized Outcomes and Learning Progressions.
We have also posted our school goals and APFL on our school's website so we can
provide more information to parents around our APFL and our school goals.
By year’s end, we also plan to post Department Prioritized Outcomes on the school
website to ensure the learning in our school is visible.
o This would also reflect some of the feedback given to us from the Gradde 10
survey about making learning visible
The parents who attend our PAC meetings have a voice as they have an opportunity to
ask questions about our APFL and goals and they also provide their reactions and
feedback which we listen to and try to include in our thinking around our goals.

Environmental Design
Our Environmental Design is grounded in the work of Tom Schimmer and the three pillars for
building a Culture of Learning - - Student Investment, Assessment Architecture, Instructional
Agility.
•
•

•

Continue to build on the implementation of Office 365 programs into our classroom
environment.
Continued improvements and upgrades of classroom furniture and general upgrades to
classrooms and common areas in the school will support the APFL. One example is our
planned renovation of computer lab in room 247 into a multi-purpose, collaborative,
brainstorming classroom that can be used by all teachers and classes in the school.
An example where schedules and timetables are being made with the APFL being a
driver of these decisions is our Connections Coop Program. Targeting struggling
learners, this program allows grade 11 students to take 4 of their core grade 11 courses
in a collaborative, hands-on learning environment which includes many external
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•

•

•

•

•

•
•
•
•

learning opportunities culminating in a fully immersed 3 week Work and Volunteer
Experience (WAVE) component where the students get actual first-hand experience in a
field of their choice.
Following a full-year of living through the pandemic we have created a Junior
Connections Program for our most at-risk grade 8s from the previous year who may
have been completely disengaged (not attending) school. The goal of this two-course
intensive program is to build reconnection to the school/community and work on two
core academics in Grade 9. By providing this program, the students will remain with
their grade cohort with the goal of maintaining their sense of hope in the school (that
retention may have had the opposite affect).
Implementation of Grade 8/9 Transitions Math classes to support students coming in
with gaps in their learning. Math has traditionally been a course that causes much
anxiety in students. The transition classes allow students to find success and put on path
of graduation through Workplace Math 10/11
Technology upgrades have been made to support the APFL with the purchase of a new
additional laptop cart (through the District) for teachers to use in their classrooms.
These mobile carts have allowed teachers to bring the technology to them in their
classrooms. This has allowed us to remodel our computer labs and Learning Commons
these into more contemporary, modern learning environments. The purchase of these
additional laptop carts has als We have also added flexible learning spaces in the halls to
allow students different spaces to collaborate and work.
Renovations are ongoing in our Learning Commons where we have improved the
learning space by removing banks of desktop computers, replacing them with a mobile
cart, added mobile tables that allow for a flexible classroom space. Also, we have built
high tables along the wall in the Learning Commons to provide more flexible learning
spaces for students – especially those who prefer to stand while they work.
Norms have also been established for staff meetings to ensure staff understand that
staff meetings are an opportunity for staff to learn new strategies ideas that they can
implement in their classrooms. Each month we have a theme that directly links to the
school vision. We also will look to have departments present an assessment strategy,
instructional technique, or innovative idea happening in their department to share with
staff at the end of the year.
With the help of the District we have purchased 5 picnic tables for our courtyard as
another break out space for students and for classes to utilize when needed.
In coordination with the PAC we are looking to have a landscaper come in and help
functionally design our courtyard to maximize student use
We will be creating an Indigenous Garden in our Courtyard as a space for student use
We have restarted Student Leadership and worked with these students to hold events
and activities to build school culture and a sense of belonging.
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•
•
•
•

We have our Pride Side (GSA) group who have several students participate and provide
another safe place in our school.
Our counselling department leads a Mindfulness Group to help students who may
struggle with anxiety
We are having Carling Jackson, a renowned artist, speak to our senior students about
her journey as an artist and athlete, and her work on social justice and equality.
DEI Group (Diversity, Equity, Inclusion) has been formed and works with staff and
students to continue to build safe and caring learning environments

Financial Sustainability
•

Some recurring costs we can build into our budget include funds to encourage staff
professional development and funds for professional resources such as books.

What is the school targeting? What is the school goal?
•
•

•

•

•

•

Our school goal is to Increase successful student transition after Grade 12 by focusing on
"Fostering a Culture of Learning at D.W. Poppy"
Our school goal has been articulated into an inquiry question - "How do our assessment
and instructional practices at Poppy lead to an increase in student hope, efficacy, and
resiliency?"
Our school goal is aimed at creating inclusive classrooms where staff can create lessons
with a UDL, RTI, and PBI lens in hopes of increasing successful student transitions from
secondary school.
We believe that supporting our BIPOC and vulnerable students will increase their
connection to the school community and translate to greater success in class and
transition after high school.
We believe that through our work around improving instruction and assessment
practices, to ensure that they give students a sense of hope and efficacy, will ultimately
lead to an increase in "student achievement'. Ultimately, our goal is to see an
improvement in our school graduation/transition rate. We are also specifically targeting
an improvement in our Aboriginal students, BIPOC, Diverse Needs students, and CIC
students’ completion rate. Our goal is for a 100% grad rate – year to year.
• The overall graduation rate for 2020-2021 was over 98%
§ The graduation rate for our Indigenous students was 100%
§ This data does not reflect students who may have left our school before
Grade 12 to go to a different school/program.
Four students who did not achieve their Dogwood at year 5 will be contacted to see if
they have a plan to complete by year 6. These students are missing 1 or 2 courses only.
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•

Our APFL aligns very clearly with the goals of the District’s Action Plan for Learning,
Framework for Enhancing Student Learning and Enhancement Agreement (Students will
complete secondary school with dignity, purpose, and a plan for the future) as our entire
plan is built around enhancing student learning for all students. We believe that by focusing
on improving assessment practices in our building linked directly to the redesigned
curriculum, curricular competencies and core competencies, student learning for ALL
students will improve which will ultimately improve our school completion rates.

Actions (with consideration given to ABED, SPED, CIC)
•

•
•
•
•
•
•
•

•
•
•
•
•
•

Focus on staff development around instructional practices, assessment practices and
prioritized outcomes, at staff meetings, department meetings and professional
development opportunities.
Focus on staff development on how to support anti-racism, Indigenous perspectives,
and supporting vulnerable students
Focus on staff development on a Process of Intervention/Support that is focused on
support not discipline
Developing capacity around UDL, RTI, and PBI
Resource Room focused on building literacy
Grade 8 Rotation – Healthy Living – focusing on mindfulness, connection, and student
wellness
Developing a wrap-around intervention for our 4 non-grads to see if we can assist them
to get their Dogwood by the end of Year 6
Student Support team intervention meetings after all informal and formal reporting
periods to follow up on individual students who are struggling with their
learning. Specific staff members are assigned to specific students to follow up on their
academic progress and develop individual learning plans to ensure student success.
Student Support Services has implemented a Mindfulness Group to work with
vulnerable students.
Utilizing Grade 7 Transition Notes by sharing with teachers to ensure successful
transition and supports are in place when they arrive to Poppy.
ASW and YCW have run a “girls group” to provide girls a safe space to engage in
different topics
ABED students are assigned to ASW who will follow up with each individual student and
provide academic, social and emotional support.
SPED students are assigned to their case manager who will follow up with individual
students and provide academic, social and emotional support.
CIC students are assigned to the YCW
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•

•
•

•

Wrap-around (Circle of) Care: Increasing number of adult contacts for all students. At
least two adults per student. With the number rising to 3-5 adults for vulnerable and
BIPOC students
VSST support which includes the Poppy family of schools
Student Support Services team who will follow up with individual students and provide
academic, social and emotional support. (Admin/Counselling/ASW/YCW) to meet and
develop plans for interventions for students struggling with anxiety, depression and
other mental health issues and who are not finding success in attending school on a
regular basis.
Having our Grade 8 students complete a Pre-Assessment. Data is going to be compared
to Literacy Assessment data in Grade 10 to see the effectiveness of our Literacy
initiatives and strategies implemented in our classes.

Student Learning
•

•

•

•
•

•

•
•

This year we implemented Tutorial Time. The intent is to use this time for RTI. We are
working with staff to begin with ‘small steps’ for this time as we continue to work on
Questions 1 and 2 of PLC model
Learning should involve the active participation of the learner in well-planned, well
thought out learning activities that ensure the engagement and responsiveness of each
learner and lead to deep, relevant learning for all students.
When I walk into a future classroom, I will see a class full of students who are all
engaged in deep learning, interacting and collaborating both with their peers and the
teachers. As well, while the teacher will remain the key driver of the instruction,
students will demonstrate the characteristics of students who own their own learning
and are fully invested in the learning process.
Learning activities will be designed with RTI strategies, and BIPOC students in mind
Learning activities that require deep, meaningful learning, that require students to make
thinking visible, and that incorporate formative assessment practices and ensure
student engagement and responsiveness will support collaboration, creation and
innovation.
Teachers will need support and guidance from admin, including the incorporation of
specific instructional examples and strategies at staff meetings and other staff pro-d
opportunities. S
Staff book group focused on Indigenous Perspectives
Staff assessment practices that promote continual learning and growth and instill hope
and efficacy in students will enhance student learning. The increased use of effective
formative assessment practices and the move away from % and letter grades to the use
of Standards Based Grading practices will enhance student learning.
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Professional Learning
•
•
•

•
•

We are going to be utilizing time in our staff meetings and SID for departments and
colleagues to collaborate on how our assessment practices build hope and efficacy.
Depending on the restrictions around group size we will be utilizing TEAMS and Forms
for connecting with staff and gathering information
Staff are going to be sharing (by department) at every staff meeting on their prioritized
outcomes and scope and sequence. From there they will then be spending time to
unpack and find ways to apply to their own departments.
Continue to build expertise in RTI (Tier 2) and UDL - with an emphasis on how to
implement into the classroom effectively.
We have a team of teachers who continue to build their expertise and understanding
including:
o Kevin Lamoureux
o Katie White
o Healthy Schools/Healthy Staff Rep

Measures (considering ABED, SPED, CIC)
Graduation Rates
The data below reflects our Dogwood and Adult Graduation Rates of students who attended
Poppy until June of their graduation year.
2019/20
•
•
•
•

19/20 All Students 100%
19/20 ABED Students 100%
19/20 LD Students 100%
19/20 BMI/H Students 100%

2020/21
•
•
•
•

20/21 All Students 98%
20/21 ABED Students 100%
20/21 LD Students 100%
20/21 BMI/H Students 99%

October 29, 2021

8 of 10

Action Plan for Learning
Student Survey Data 2020/21
Below are charts from the data taken in last year’s Grade 10 Student Survey. The select charts
below are ones that relate well to our school goal. This information is important for us to
analyze and consider moving forward – while understanding that last year we were in the midst
of the pandemic.
What we are noticing from last year’s results are:
•
•
•
•

Recognize that many of our students do feel supported in how students can improve
their learning
Many of our students are struggling with mental health
Our school needs to do more to ensure our students feel safe and belong
Our school needs to work on ensuring students see the correlation between their course
work and student preparation for the future
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Measurement
•

•

•
•

•
•
•

When I walk into a classroom that best represents our APFL, I will observe a classroom
where there is a culture of inclusivity, student engagement and student responsiveness.
The teacher will use a variety of assessment practices that promote learning, hope and
efficacy for students. This will also allow students to develop into resilient, self-directed,
lifelong learners with the skills and competencies to be successful learners and workers
in whatever field or occupation they choose to pursue.
I want to see teachers using effective instructional and formative assessment strategies
that will help push learning forward in an inclusive learning environment and encourage
students to strive to learn and achieve.
o The measurement we should see will be increased achievement for all learners.
I want to see how teachers are integrating technology and the Office 365 suite of
programs in the delivery of curriculum and assessment
I want to see assessment focused equally on competencies and content. We will be able
to measure this through teacher gradebooks, as well as seeing various assessments that
teachers are giving students.
I want to see more collaboration between Resource teachers and classroom teachers as
they implement UDL, RTI, and PBI in ever increasing inclusive learning environments
I want to see targeted small group interventions occurring during Tutorial Time
I want to see stronger data from student surveys in relation to their mental health,
sense of belonging, and belief that we are instilling hope and preparing them for the
future.
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